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1. Context 

The International Campus of Excellence Programme is led by the Ministry of Education (MEC) in 
cooperation with the Ministry of Science and Innovation (MICINN) seeks to improve the quality of 
our universities. It aims to lead to excellence the foremost campuses for the benefit of society as 
a whole through the aggregation, specialization, differentiation and the internationalization 
of the Spanish university system. 
Montegancedo Campus was awarded by the CEI 2009 MEC call the “Promising project” 
certification, after achieving the status of "excellence in ICT and technology transfer" during the 
first stage of the call sponsored by MICINN. 
Montegancedo Campus (I2_Tech) will request to the Ministry of Education the requalification of 
Campus of Excellence and additional funding as a loan to carry on with the Campus 
transformation to excellence.  

2. What is the Montegancedo Campus?  
Over the past 4 years the Campus has developed as part of the UPM’s Science and Technology 
Park, located on a 480,000m2 (will be extended to 520,000m2) campus within the district of 
Pozuelo de Alarcón, to the northwest of Madrid, directly connected by the M-40 highway. The site 
has enormous potential for future development. It is located in a privileged natural environment 
composed of oak trees and shrubs. The area is an extension of, and contains the same type of 
vegetation as the “Monte del Pardo” and the upper basin of the Manzanares river ecosystem. 
It is noteworthy the location in the Campus of one of the four sites of UPM´s Science and 
Technology Park.  To optimize the campus resources, the UPM has adopted a pragmatic vision, 
giving priority to complementary activities in different campus with the idea of finding in each of 
them specific types of R&D units (faculty and researchers) without forcing too much a thematic 
specialization.  
Vision 
Campus Montegancedo project strives to achieve a “user driven open innovation” model. This 
is an institutional vision, sustained over time and shared by the entities added. Montegancedo 
will become an attractive campus to encourage sustainable technological innovation with a clear 
emphasis on vertical and horizontal ICT applications. Also, as a distinctive and leading 
singularity, agreements and partnerships with the national and international productive sector 
with particular emphasis on private aggregations, will be strengthen. 
Mission 
Montegancedo is committed to a comprehensive innovation model. There is a balance between 
education, innovation and research activities. The three vertex of the triangle are complementary 
and mutually reinforcing. The investigation has a key position in the knowledge generation. The 
transition to knowledge exploitation, successfully completed in some points of the innovation 
process, is a key element that addresses one of the recognized weaknesses in the national 
system in which UPM is specially prepared. The support initiatives focus on experimental and 
open collaboration with the end user, achieve innovation results and develop new services, 
products and processes. The linkage of research centres, education and the productive sector 
allows applied research becomes a reality. 
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3. Why the Montegancedo campus deserves the excellent rating? 

Because the Montegancedo campus contributes to improve the quality of our universities by 
making them more competitive and closer to international excellence. Achieving this improved 
competitiveness depends on many factors, but one essential element is to use the strength of 
each university and their campuses. No university can achieve on its own this competitiveness in 
all scientific and technological areas. Therefore, the Montegancedo Campus during this first 
phase of strategy implementation has managed to prioritize and execute the areas that clearly 
accelerate the degree of excellence. 
 
In this process of maturation, Montegancedo´s proposal focuses on a Campus specialized in ICT 
and its vertical and horizontal application with a distinctly international dimension. Moreover, the 
Campus of Montegancedo fosters its innovation process to achieve increased performance. 
 
Three circumstances reorient the direction of the Campus of Excellence: the new economic 
reality of crisis, the development of new aggregations especially with the private sector and 
emerging opportunities. 
 
Under the framework strategy of Montegancedo Campus, many initiatives have been launched: 
CEI, INNOCAMPUS, call for scientific parks, call under the Ministry of Housing, European Union 
aids, etc. In Montegancedo Campus R&D centres have succeeded to align its activities to the 
global strategy of the Campus. However, they have safeguarded part of their independence. 
Today, R&D centres of Montegancedo will be able to impart their own masters and PhDs. 
 
The UPM believes in the Montegancedo Campus´s development and commitment to excellence. 
The institutional commitment is demonstrated by the investment of € 65 million in recent years 
and € 16 million committed in 2010. Today, we are closer to consolidate Montegancedo´s 
campus national and international prestige with its particular emphasis on technological 
innovation: the intention of the UPM is to convert Montegancedo Campus in a living laboratory, 
articulated by a Support Centre for Technological Innovation ( CAIT), which will enhance 
valorisation of the results of research, placing the user in the centre of the innovation and 
development process. This focus on innovation can only successfully be achieved in close 
collaboration with industry. Montegancedo becomes a place of testing innovative learning 
methods, new forms of collaboration between academia and industry and a forum where 
technology is experienced. In other words, the campus will become a pilot project for the UPM 
acting as a catalyst and serving the modernization of the UPM. 
 
It is the scientific excellence of research, the commitment to postgraduate and doctoral activities 
and the pragmatic and systematic application of innovation what will contribute to the attraction of 
teachers, researchers and national and foreign students. 
 
Unlike other universities that are strongly constrained by their environment, the potential 
development of the Campus remains open and with a large room for improvement: not only the 
physical environment but also the construction and equipment of new R&D centres freely model 
according to concrete research requirements and/ or to the effective transfer of knowledge. 
Furthermore, we cannot possibly consider the creation of a project of this magnitude without an 
integrated sustainability in the social, environmental and economic fields. 
 
Finally, the strong commitment of all members of the university and the support of Public 
institutions to the Montegancedo Campus represent a guarantee of success. Furthermore it is 
also necessary to highlight the solid governance of the project that counts with the coordination 
of the Research Vicerectorate. 
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4. Differentiating factors of Montegancedo International Campus 2010  

Montegancedo campus, although it shares common elements of the UPM, has differentiating 
factors that converts its development in a unique opportunity to have an international highly 
competitive Campus.  

1. Campus strong specialization in R&D processes in Information and Communication 
Technologies (ICT) and its horizontal and vertical application. 

2. R&D Creation and development in close collaboration with business stakeholders.  
3. Strengthening technological innovation processes, exploitation, valuation and knowledge 

transfer with a Support Centre of Technological Innovation.  
4. Strong aggregation with the productive sector by encouraging strategic alliances at the 

forefront of technological innovation and collaboration agreements. 
5. Intensive promotion of entrepreneurship as an incentive effect of science and technology 

production and marketing. 
6. Boost the International Graduate School linked to R & D centres located in the campus.  
7. Strong commitment towards attracting national and international talent focused on 

applied research and innovation. 
8. Institutional Agenda on integrated sustainability: Economic, social and environmental.  
9. Campus location in a natural environment with potential for sustainable urban 

development.  
The simultaneous coexistence of these points is Montegancedo´s unique selling point.  
 

5. Foreseen strategic activities CEI 2010 
1. Provide the Campus with International Leadership in ICT and its vertical and horizontal 

applications 
i. Increase participation in international R & D projects  
ii. Strengthen international networks with other universities 

2. Create  an International Graduate School linked to R & D Centres of the Campus 
i. Select school’s doctoral and master programmes 
ii. Incorporate the medical imaging program with MIT 

 
3. Strengthen the R & D infrastructure on campus. 

i. Create new research centres and joint labs with a business collaboration 
strategy 

ii. Empower  the R&D centres located in the Campus 
4. Develop technological demonstrators and living labs for promoting knowledge transfer 

and technology 
i. Implement entrepreneurship pilots for teachers and students 

5. Expand aggregations through agreements and partnerships with other national and 
international entities, both public and private 

6. Attract best researchers, teachers and students 
7. Achieve integrated sustainability: economic, social and environmental. 

 
Finally, Montegancedo´s request for financing in this proposal will be focused on the following 
activities:  

1. Foster activities related to photovoltaic solar energy through the creation of  
a pilot plant of the concentration systems developed by Boeing in cooperation with LPI 
and the centre of the UPM Cedint. 

2. Create a research centre of sustainability in the field of architecture which will allow 
providing some answers to the challenges of construction and edification.  

3. Strengthen the Support Centre of Technological Innovation through the acquisition of 
additional equipment 

4.    Improve the Campus through signposting, road resurfacing, pavement improvement, 
WIFI roll out in Campus, etc.  

 
The aid request for this Project will be 2M€. The overall budget for Montegancedo overall 
strategic plan is of 92,2M€.  


